Towel
Magic

When one of Brown Com-
pany’'s twenty busy towel ma-
chines comes to a halt these days
and its operator dials a num-
ber, she isn't calling on a tele-
phone for assistance. She Is
telling the Ericsson Centralo-
graph why her machine has
stopped.

The Ericsson Centralograph is

Don Sloane, Of Towel

Studies Moving Record

a new instrument, imported
from Sweden. It is probably the
first of its kind ever put to work
in the converting department of
a paper mill — or in fact, in any
other department of any other
pulp or paper mill in this coun-
try.

The Ericsson Centralograph
has three parts. The first, called
the pick-up head (and there
are 20 of them), is geared to
each of the towel machines. It
keeps track of the rate at which
they are running, and when they
stop. The second is a dial, much
like the one on a telephone,
which is used by the towel ma-
chine operator to record why
her machine has stopped. The
third part tells the whole story
on a moving chart, indicating
wrhen each machine starts up,
when and for how long it stops
during the working day, and
why it was stopped.

Here is how the Centralograph
works. When a towel machine

Room Gets

"EYE"

starts up, the Centralograph be-
gins to record its motion by
making little dashes on a mov-
.ng chart. These dashes are very
close together, and become what

looks to be a solid line when
the machine is running at nor-
mal speed. If the machine slows

up, then the line becomes bro-
ken. When it stops, no dashes are

Department
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made at all, but the chart keeps
on moving. As the towel ma-
chine resumes operations, the
line begins to be drawn again
and the length of the break in
the line indicates how long the
machine was out of operation

Alongside the break in the
line, indicating that the ma-
chine was stopped, is printed a
small number. That is the num-
ber which the towel machine
operator dialed when she stop-
ped her machine.

Suppose, for example, a ne
roll of paper is needed on the
machine. The operator shuts it
off. She dials “5". This means
“we had to stop for a roll
change”: The number is record-
ed on the chart at the pont
where the break in the line oc-
curs. After a few minutes, the
roll has been changed, the ma-
chine starts up, and the line on
the graph resumes

Different numbers mean dif-
ferent things have happened to
stop the machine. No. 1, 2, or 3

Enployee POoll

With politics the top subject of discussion this month
and in early November, we decided to canvas some Brown
Company employees to see whai their predieTTon was for the
outcome of the presidential election.

No attempt was made to

ERNEST CARPENTER,
Highland Park, 4th. hand,
Cascade paper machines —
“Kennedy! | think he’s the
best man suited for the job!”

WILLIAM ANDERSON,
281 Denmark Street, chief

erator, Selectacel plant —
“I'm not sure who will win
but I hope Nixon does. |
don’t quite like some of the
views and opinions Kennedy
has. Take the farm program,
for instance. If we give it a
chance, the program may
work. | mean, the land bank
program. If we go back to
the old way of paying sub-
sidies for production, we’ll
just end up with more sur-
pluses. Nixon has a lot of ex-
perience. The debates al-
ready show it.”

determine the individual em-

ALBERT GUILMETTE,
498 School Street, Chemical
Mill Laboratory — “I think
Nixon will win. I think reli-
gion will be the deciding
factor. | don’t think it should
have any bearing on the out-

come, but I'm afraid it will
have.”

A. C. (Pat) COFFIN, 55
High Street, Maintenance

Planning and Coordination
Central Engineering
really think Kennedy will
win. If Lodge were running,

I think the Republicans
would win. But not with
Nixon.”
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means the towel machine needed

some adjustment, with  the
number selected depending or
which  man serviced the ma-
chine.

No. 4 means the operator had
to stop working because she had

run out of towel wrappers or
cartons.

When a fresh roll of paper is
required. No. 5 is used No. O

means the machine was stopped
because one of the two opera-
tors had to leave for a few min-

utes.

When a millwright Is called
upon to work on a towel ma-
chine. the operator signals “7"

when he is called and “8" when
he is finished

If the conveyer is full of car-
tons and there is no place to put
new ones, an operator wou'd
dial “9”

The record made by the Cen*
tralograph is very important
both to the Individual operator
n the Towel Room, and to th
Company To the operator, it
meins for the first time she can
mike a satisfactory and com
pletely accurate report of the
operation of her machine with-
out taking time from her work
to do so. From the Centralo-
graph record, the Company car
within a space of two hours,
consolidate all this information
into a report which is fed into
RAM AC. the automatic comput-
ing machine. RAMAC then com
nutes the pay for each opera
and maintains an up-to-date in-
ventory of the types and num-
ber of cases of towels produced.

As Bill St. Pierre, head of the
Towel Room says, ‘That Cen-
tralograph is the best thing we
ever put in here. Just by taking
one look at It, | can tell what
has been going on in the Room "
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Maintenance Shifts Three

Bertrand And Nau.lt To Cascade;
Falardeau To Burgess Mill

LAI RENT A. NAULT

Three personnel changes in the
Maintenance Department have
been announced by Chief Main-
tenance Engineer Harold J.
Blakney

Wilfred Bertrand of 555 First
Avenue has been appointed Plant
Engineer of the Paper Division,
where he replaces Alvan DiSisto
who recently resigned to accept
a position in Massachusetts. Mr
Bertrand, a native of Berlin, is
a graduate of the University of

New Hampshire and Joined
Brown Company's Central En-
gineering Department in April

1951 as a surveyor and civil en-

Favors Kennedy

ployee's personal politics, nor was he asked who he was go-

ing to vote for

— These questions were asked’ "*Whom do you think will

win the election?”, and “Why?”

Here are their opinions:

ROBERT GAGNE. 431
Madison Ave., Saturating
Machine  Operator.  Onco
Plant — “I think Kennedy
stands a good chance | be
lieve the younger people will
go for him because automa-
tion has affected them more
than the older ones They
have more at stake in their
future and will go out and

work for Kennedy at the
polls.”

THEODORE CASTON-
GUAY, 7 Perkins Place

Crane operator, Burgess Mill
— “1 can’t say! It's too close!
They're both good men, pret-
ty close to the same age
They have the same goals
and both should put the
farmer back on his feet. The
same for mill workers."

LAURIER (Pete) CHAR-
EST, Madison Ave., mill-
wright foreman, Cascade —
"Frankly my opinion is that
Kennedy is going to take it
| think TV is help ng him an
awful lot."

ALBERT RAMSEY, Cates
Hill. Burgess Machine Shop
— "Kennedy is going to win!
We need a change. Definitely
the people want a change
and they don't want a man
who is always patting him-
self on the back and saying
he knows everything, like
Nixon. He says he is the only
one with experience."

WILFRED BERTRAND

gineer. He was made Mainte-
nance Engineer at the Pulp Divi-
sion in February 1959

Theodore A. Falardeau, also
a Berlin native and graduate of

Berlin High School, will take
over from Mr. Bertrand as
Maintenance Engineer in the

Pulp Division. Falardeau, whose
service with the Company dates
back to 1945 with three years
leave of absence in the Navy,
has held numerous positions in

production and maintenance.
From the position of Chief
Maintenance Clerk, he was

THEODORE A. FAI,ARDF.At’

transferred in 1955 into the
Central Engineering Department
where he was an engineering
draftsman. In 1958 he was made
Assistant Millwright Foreman at
the Cascade Mill Mr Falardeau
lives with his family on River
Street in Berlin.

Laurent A. Nault. a graduate
of Gorham High School and
resident of Cascade, has been
appointed Millwright Foreman
for the Paper Division. He has
been employed by the Company
since 1950, and is a veteran of
World War Il

More Chips Coming

Lloyd Hawkensen, formerly
purchased wood buyer for
Brown Company in the Franklin
area and for the past three years.

sA the Lake*
Chipping Corporation at Ash-
land. N H, is starting construc-
tion of a second central chip-
p ng depot to supply Brown
Company with chips from saw-
mill slabs and edgings

Tht new
be operated

plant,
tinder the name of
Connecticut Valley Chipping
Corporation, will be located at
Woodsville. N H The Woods
ville location was selected be-
cause of the availability of raw-
material for chips from sawmills
located In the Connecticut Riv-
er vallev between Littleton and
Thetford, Vt., and direct rail-
road transportation to Berlin.
Designed for most efficient
operations. the new central
chipping depot will be equipped
with a modern dlreet-couplpd
80" 8-knife Hensol horizontal-
feed chipper, with a two-deck
4" x 10° vibrating screen. An
automatic car-puller will insure
complete loading of each rail-
road car to its maximum ca-
pacity of 18 cords. Slabs will be

o>

Bonsall Leaves
Kraft For
Fome-Cor

Robert A. Bonsall. formerly
Kraft Mill Technical Superin-

tendent, who has accepted a po-
sition with the Fome-Cor Corp-
oration in Springfield, Mass.
received a gift of luggage from
fellow employees at an office
party in late September. The
Bonsalls will live in Wilbraham,
Massachusetts.

Fome-Cor manufactures a new
type of laminated shipping con-
tainer made with a core of plas-
tic foam, instead of the usual
corrugated cardboard.

handled in the depot yard by
fork lift truck
Since beginning operations

some three years ago, the l-akes
Chipping Corp«ratms»-h»»
supplied Brown Company with
about 18,000 cords of chips annu-
ally. The new Woodsville chip-
ping center is expected to oper-
ate at a rate of approximately
5,000 to 7,000 cords of chips an-
nually. and will be supplied with
debarked slabs and edg ngs from
5 sawmills in the area
Other central chipping depots
which currently supply Brown
Company with chips are White
Mountain Lumber Company in
Berlin. R L Davis, I* H Chad-
bourne and Company and Han-
over Dowell in Bethel, Maine.
Wilner Wood Products in Nor-
way. Mr . Timberlands Inc. in
DIxfield. Mr , Diamond National
Corp. in Fryeburg, M r, Fre-
mont Chipwood Co. of Fremont,
N. H., and Grossman's of Ver-
mont, Inc. in Morrisville, Vt. The
Company's subsidiary Granite
State Veneer, Inc of North Strat-
ford is also a supplier
Some 50,000 cords of bark-free
chips are purchased annually by
the Company for use in the Bur-
gess and Kraft pulp mills

Kraft
With

Adrien Croteau’s Kraft Mill

continued its outstanding safety
record with another accident-
free month in September, and
stands far ahead of all other
mills and departments along
with its nearest rival, the Berlin
Mills Railway.

Up to September 30th, it had
been 535 days, or nearly 18
months, since a lost-time acci-

dent was suffered by any em-
ployee at the Kraft Mill.

With no accidents during the
past 12 months, the Berlin Mill-
Railway has now gone 378 day
with a perfect record and stand-
ready to take over top place if
a mishap occurs at the Kraft
Mill. Railroading is generally
regarded as a hazardous occu-
pation, but Manager L. F. Van

Doucet Promoted
Returns To Boston

Russell P. Doucet, a native of
Berlin and a Brown Company
employee since April 1948, has
been promoted to the position of
Assistant Sales Manager of the
Bermico Division and will assume
his new duUes in the General
Sales Office in Boston on No-
vember 1st

Mr. Doucet. a graduate of
Berlin High School.  joined
Brown Company's Bermico Di-
vision in 1948 after having
served 4 years with the Army
during World War Il

After two years in the Ber-
mico Shipping Department, he
was transferred into invoicing,
and in 1953. was assigned to the
Boston office where he became
division coordinator for Bermico

In May 1958 Doucet was giv-
en added responsibility as New
England sales representative,
while continuing his other du-
ties as coordinator of the Divi-

sion.
Three vyears later, in July
1959. Doucet was made sales
representative for the midwest

territory with his headquarter
in the Company's Chicago office
His territory included central and
midwestem states between the
Rocky Mountains and Ohio, and
he was responsible for all sew-
er pipe, drainage and conduit

RI'tSELL P. DOUCET

sales in this large territory

Mr. Doucet, who has been
living in the Indianapolis. Indi-
ana area, is married to the form-
er Fernande Blais of Berlin and
has three daughters.

James E. Udick. presently Ad-
ministrative Assistant to the
Sales Manager of the Berm:co
Division, will replace Doucet as
midwest sales representative ac-
cording to Vice President Mal-
colm T. Murray, who announced
the promotions of Doucet and
Udick today

Suggestion Awards

Eight employees shared $200
In Suggestion Plan awards at the
end of September as the Com-
mittee met for the last time be-
fore termination of the program.

Joseph A. Poulin, of the River-
side Mill, received the largest
award, amounting to 8130, for
his suggestion to revise the pip-
ing at the raw stock thickeners
to conserve water and stock.

William S. Pike, 710 Glen
Avenue, who has retired, receiv-
ed a $10 award for a safety sug-
gestion relating to the method of
replacing sprinkler heads over
No. 1 Paper Machine. Mr. Pike
was formerly employed at Cas-
cade.

Alex Nadeau, of Milan, form-
erly employed at the Cascade
Finishing Department, received

a $10 award for a new method
of reducing wrinkles in paper
being supercalendered

Melvin Rodriques, of the

Chemical Mill suggested a way
to collect and reclaim dust fiber
in the Floe Cutter Room, and
received an award of $10 for this
Idea.

Lawrence Birt. employed at the
Kraft Bleachery, received $10 for
his suggestion to save money by
using mill water instead of city
water at the Bleachery testing
sinks.

F. A. Pinette, of Riverside,
suggested use of an automatic
switch instead of a foot-operated
switch at the core punching ma-
chine, and was given a $10 award
for his idea.

Fernando Nolet, of Burgess,
and Lionel Berube of Cascade,
also received $10 awards. Nolet's
idea was to save money on adhe-
sive tape by using a narrower
strip, while Berube's was to pre-
vent damage to a wall by divert-
ing overflow water which had
formerly washed against the
side of the Cascade F Iter House

Guimond Has
Good Send-Off

By Jeannette Barbin

A farewell party was held
September 22nd at the Chalet in
honor of F X. Guimond. former-
ly Manager of Pulp Manufactur-
ing. who resigned from Brown
Company to accept a position
with Parsons A Whittemorei
Lyddon Company, Limited, at
their London office.

A large group of Mr.
Guimond’s friends and associates
attended, and a message from
President L. A. Pierce was read
by Emcee H. P. Burbank,
pressing Mr. Pierce’s regrets and
those of Treasurer H. D. Jordan,
both unable to attend

ex-

Francis McCann and Pulp
Division Manager C. A. Cord-
well presented Mr. Guimond

with a gift of luggage on behalf
of the group. Mrs. Guimond had

earlier received a gift of
sent to the Guimond home.

Speakers who were called up-
on hv Emcee "Link” Burbank
were J. J. McDonald, Douglas
McMurtrie, George Craig, W P
Baker. H J Blakney. E J.
Chodoski, C. A. Cordwell, James
Eadie and Henry Stafford.

Mr. Guimond left Berlin on
October 6th for a short vis:t with
his daughters in Canada, after
which he sailed on the Queen
Elizabeth with his wife and son,

roses

John, for their new home in
England.

Also associated with Parsons
A Wh ttemore-Lyddon are two
othey former Brown Company
men, Lovell M. Cushing and
Lawrence M. Bums. Both man-
aged the Burgess Mill while

employed by the Company

Coes 18-Months
No Accidents

Kleeck’'s men are proving by

their safety-conscious attitude
that it need not be.
Miscellaneous Departments,
which includes office, engineer-
ing, plant protection, research
and other personnel, dropped
from second to third place in

the overall standing although n<
lost time accident happened in
September. It has been 296 days,
or nearly 10 months, since any-
one lost time from work in
these departments due to an ac-
cident

Bermico was bumped into 4th

place in September, although it
too had no new lost-time acci-
dent in September. Although

several other mills stand ahead
of Bermico in the number of
days since the last accident, the

man-hours worked at the Tube
Mill place it ahead of them in
terms of the accident frequen
rate during the past 12 months

Up to September 30th, the
safety standing of the mills an
departments is:

1 Kraft Mill

2 Berlin Mills Railway

3. Miscellaneous Depart-
ments.

4 Bermico Mill.

Power and Steam.
fl Chemical Mill.
7. Cascade Maintenance
8 Onco Plant.
9 Burgess Maintenahre
10. Burgess Operating Dept
11. Construction Dept
12. Cascade Mill.
13 Riverside Mill.
14 Hardwood Sawmill.



