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No. 4 Speeding Up o\\Q^N co^ t\C
Has New Dryers and Slice ^  o i t a i  ity /

Lon g e r legs and a b igger ap ­
p e tite  have be en  g iven  to the 
Cascade M ill 's  No 4 paper m a­
ch ine, w h ich  has resum ed p ro ­
d u c tion  a fte r  a 10-day shu tdow n 
in  J u ly  d u r in g  w h ich  m a jo r im ­
provem ents were made on i t  by 
C om pany co n s tru c tio n  crews.

In  o rde r to Insure c o n tin ­
ued h igh  q u a lity  o f the  N lb - 
roc papers made on it .  No. 4 
m achine has been undergo ing  
progressive m odern isa tion  
e ve r since 1955. The w o rk  
ju s t f in ish e d  v ir tu a l ly  com ­
pletes a p rog ram  in tended  to 
g ive  i t  g rea te r f le x ib i l i t y  o f 
o p e ra tion  and the a b il ity  to 
w o rk  in te rchangeab ly  w ith  
its  s tab lem ate. No. 3 paper 
m achine, on h igh  q u a lity  o f f ­
set p r in t in g  papers, coffee 
and f lo u r  sacks, sa tu ra tin g  
and gum m in g  papers.

L onge r legs to  a paper m a­
c h in e  mean g rea te r m achine 
speed. T h is  in  tu rn  means in ­
creased d ry in g  capac.ty  M ore 
th a n  4 m onths ago, 10 new  h igh  
pressure d rye rs  w ere o rdered  to 
rep lace  o ld e r ones w h ich  used 
35 pound pressure steam. The 
new  75-pound pressure d rye rs  
are also equ ipped w ith  special 
bearings to  reduce fr ic t io n  and 
p e rm it o p e ra tio n  at g rea te r 
speeds.

In s ta ll in g  these 10 new d ry e r 
ro lls  on No. 4 in v o lv e d  the alm ost 
co m p le te  d is m a n tlin g  o f the firs t 
d ry e r  section T h is  com p lica ted  
p rocedure  was made even m ore 
d if f ic u lt  by the fact th a t the  aisle 
be tw een No. 3 and No 4 m a ­
ch ines is s lig h tly  n a rro w e r than 
the  leng th  o f the  d rye rs  th e m ­
selves, and the  d ry e r ro lls  had 
to  be sw ung cross-w ise  in  the 
ais le  be fo re  they cou ld  be placed 
in  pos ition  in  the paper m achine 
Ed B o u tin  and I r v in g  Q u im b y

supervised th is  phase o f the op­
e ra tio n , w o rk in g  on a tw o -s h if t  
oasis to  com ple te  the  w o rk  as 
ra p .d ly  as possible

A  n u m ber o f new  fe lt  ro lls  
w ere also in s ta lle d  by the con ­
s tru c tio n  crew s unde r B o u tin  and 
Q u im b y , as w e ll as a new  lu b r i ­
ca tin g  system  fo r  the  d ry e r  
bearings, and rope c a rrie rs  w h ich  
lead the sheet o f paper th ro u g h  
the d ry e r  section on s ta r t-u p  o r 
a fte r  a break in  the sheet ha« 
occurred

Because the 10 new  h .gh  p res­
sure d rye rs  re q u ire d  m ore steam 
at g rea te r pressure, new  p ip in g  
was in s ta lle d  w here  necessary 
by p ipers  fro m  the C o n s tru c tio n  
D e p a rtm e n t u nde r supe rv is ion  o f 
F irem an Ray A lb e r t

W h ile  th is  w o rk  was go ing 
on. a no the r c rew  fro m  the 
C o n s tru c tio n  D e p a rtm e n t 
was engaged in  ta k in g  eare 
o f the b igge r appe tite  
w h ic h  No. 4 m achine was 
go ing to  have.

T h is  c rew , und e r the  d i ­
re c tio n  o f Forem an H e n ry  G a u - 
dette . w o rke d  on the  head box, ou t
o f w h ich  the  f lo w  o f  stock comes 
to  the F o u rd r in ie r  w ire , pu t in  a 
new V a lle y  s lice to  c o n tro l and 
equa lize  the stock ove r the w ire , 
and new deckles to  govern  the 
w id th  o f the sheet at the w et 
end They also in s ta lle d  a suc­
t io n  box o s c illa to r u n d r r  th  
w ire  itse lf.

T he  m o d e rn iza tio n  o f No 4 
m ach ine  c lose ly p a ra lle ls  s im ila r  
w o rk  done on No 3 m achine last 
sum m er I t  insures th a t B row - 
C om pany can meet the in c reas­
in g  dem and fo r  its  fine  papers in  
the im m e d ia te  fu tu re , w ith  q u irk  
serv ice  to  custom ers w ho  cannot 
w a it long fo r  d e liv e ry  w hen they  
need p per In th e ir  ow n  p lan ts
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Crockett Is 
Bermico Super
D a v id  H C ro cke tt, fo rm e r ly  

p la n t eng ineer at the  B e rm k o  
p la n t In B e r lin , has been m ade 
ope ra tin g  sup e rin te n d e n t ac­
co rd ing  to  an announcem ent by 
P la n t M anager R obert W 
T haye r.

M r. C ro cke tt, w ho  resides In 
G orham , jo in e d  B ro w n  C om pany 
in  1948 and has w o rke d  a t P ow er 
and Steam , C e n tra l E ng inee ring , 
and in  the Cascade and Burgess 
M a in tenance  D epartm en ts  be fo re  
he assumed the  du ties  o f p la n t 
eng ineer at the  B e rm ico  M i l l  in 
F e b ru a ry  1959. He is a g raduate 
o f  W e n tw o rth  In s t itu te  w he re  
he s tud ied  in d u s tr ia l e lec tron ics  
and the son o f F ra n k  L  C ro cke tt, 
re t ire d  m em ber o f  B ro w n  C om ­
p a n y ’s F in a n c ia l D epa rtm en t.

W ith  C ro cke tt d e vo tin g  his 
e n tire  tim e  to  ope ra tions  at 
B erm ico , E d w a rd  J D esile ts of 
58 L *b o ss ie re  S tree t. B e r lin , w ho  
has been M aster M echan ic  a t the 
B e rm ico  M il l  since 1950. w i l l  
c o n tin u e  h is  re s p o n s ib ility  fo r  
m a in tenance W ork, re p o rtin g  d i ­
re c tly  to  C h ie f M a in tenance  
E ng inee r H a ro ld  J. B lackney

Accidents Cost Money
T h e  d o lla r  cost o f accidents in  

the  m ills  is now  revea led  by a 
new  fo rm  o f re p o rt be ing  iasued 
by the L a b o r R e la tions  D e p a rt­
m e n t to  su p e rv iso ry  em ployees 
o f  B ro w n  C om pany.

In  the past, w hen an acc iden t 
to  an em ployee occurs, the  firs t 
questions u s u a lly  asked by fe l­
lo w  w o rk e rs  and  superv isors  
have bean “ W ho w as i t " .  “ W ha t 
happened?” , “ Was he h u r t  bad?" 
and "H o w  lo j.g  w i l l  he be la id  
up?"*.

A lm o s t no one, and t •  is p ro b ­
a b ly  inc ludes  m em bers o f m an 
agem ent as w e ll as fe llo w  e m - 
oloyees, eve r asks “ W h a t’s i t  go­
in g  to  coat us?”  T h e  sub jec t isn ’t 
even m en tioned . People ju s t 
th in k  “ O h  w e ll,  the W o rk m e n ’s 
C om pensation  w i l l  take  care o f

That Is true. Warkmen’s

of medical and heepHol ex- 
peases, often oeotlng thou­
sands of dollars. And because

a liberal view towards work - 
for its

an Injured employee receives

beyead that required by law. 
In effect, employees receive 
two-thirds of their base pay 
while they are unable to

P ra c tic a lly  no one stops to  f ig ­
u re  o u t w h o  pays fo r W o rk m e n ’s 
C om pensation . I t  isn ’t  L ib e r ty  
M u tu a l Insu ra n ce  C om pany, the

insurance  c a rr ie r , and i t  isn ’t 
C om pany em ployees th ro u g h  
p a y ro ll deductions o r o th e rw ise

I t  is B ro w n  C om pany, so le ly 
and e xc lu s iv e ly , w h ich  pays fo r  
e ve ry  d o lla r  spent fo r  m ed ica l o r 
h o sp ita l expenses, o r w e e k ly  
benefits  to in ju re d  em ployees in  
lie u  o f wages, and in  a d d itio n  
pays L ib e r ty  M u tu a l to  hand le  
the  p rogram .

T o  get across the message th a t 
acc iden ts  do cost m oney. L a b o r 
R e la tions  has s ta rted  i te m lz ir  
the expense in  a d e ta ile d  re p o rt 
w in ch  W il l  w h o  was h u r t ,  w tw ri 
and w here , and I f  possible, w h y  
the  acc iden t occurred . T he name 
o f the  su p e rv iso r la in c lu d e d  in  
the re p o rt, since scc iden t p re ­
v e n tio n  is s d ire c t re s p o n s ib ility  
o f  su p e rv is io n  as w e ll as an in ­
c id e n ta l re s p o n s ib ility  o f a ll em ­
ployees.

T he  to ta l cost o f w o rk m e n ’s 
com pensation  a t B ro w n  C o m ­
p any  is c a rrie d  as an ite m  o f 
ge n e ra l m i l l  overhead, w ith  a 
f ix e d  p ro p o rt io n  be ing  charged to 
each m i l l  on the  basis o f m il l  
p a y ro ll.  T h is  does n o t revea l the 
tru e  cost o f com pensation  a r is ­
ing  o u t o f accidents a t each m il l .  
T he  new  re p o rt, how eve r, w i l l  
re ve a l to  each m i l l  o r d e p a rt­
m e n t m anager the ac tua l east o f 
accidents so th a t they  w i l l  kn o w  
w h e th e r they  are be ing charged 
m ore, o r less, th a n  w h a t they 
shou ld  be.

A l l  em ployees o f the C om ­
pany, and th e ir  fo rem en  o r de­
p a rtm e n t heads, shou ld  take  
p r id e  in  d o ing  a good job .

D o ing  a good jo b  means m ore 
th a n  e ff ic ie n t o u tp u t o f goods o r 
services w ith  h igh  q u a lity  and a 
m in im u m  o f re jec ted  w o rk . I t  
means p ro d u c tio n  o f goods o r 
services at the  least possible 
cost. O n ly  by re duc ing  lost t im  
accidents can th is  cost be kep t 
dow n.

H ere is tne re co rd  as disclosed 
in  the A cc id e n t R epo rt fo r  June 
11th w h ic h  covers the  pe riod  
fro m  M ay 15th th ro u g h  June 
U th :

fte vs  
this yaar « 
the aaaae period last year. 
Two ef them involved men 
In the Bur gem Maintenance

eade Operations, one was I

t the Hardwood Saw­
mill. They coot the Campaay 
(estimated at the time of the 
repart) 188 days of lost em­
ployee time. For the year to 
date, aver f i t  days ef last 
time accidents have soenrred.

C ost-w ise , severa l m ills  show 
m a rke d  im p ro ve m e n t o ve r th e ii 
las t y e a r ’s reco rd  a t the  tam e  
tim e . Burgess o p e ra tin g  and 
Burgess m a in tenance  d e p a r t­
m ents show su b s ta n tia l re d u c ­
t io n  in  the cost o f accidents. Cas­
cade o p e ra tin g  and m a in tenance  
have  su bs tan tia ! Increases in  
cost o f accidents ove r las t yea r 
T he  n e x t issue o f the  B ro w n  B u l­
le t in  w i l l  sum m arize  the  re su lt 
to  date fo r  a ll m ills .

Littlefield Made 
Assistant Director 

Of Research
W a lte r  A . L i t t le f ie ld  o f S h e l­

b u rn e , fo rm e r ly  in  charge  o f 
n e w  p ro d u c t deve lopm en t, has 
been nam ed A ss is tan t to the  D i­
re c to r  o f Research and D eve lop ­
m e n t f i l l in g  the vacancy caused 
b y  th e  re t ire m e n t o f R. A  
W ebber.

M r. L it t le f ie ld  has been w ith  
B ro w n  C om pany since 1929 
w h e n  he jo in e d  the  M a rk e t Re­
search D iv is io n  a t P o rtla n d , 
M a ine . F ro m  1937 to  1954 he 
w as m anager o f  the  N ew  P ro d ­
uc ts  and M a rk e t A n a lys is  D iv i ­
s ion, then  becam e m anager o f 
th e  D iv is io n  o f B u d g e t and Costs 
In  the  g e ne ra l sales o ffice s  in  
B oston.

In  1956 he w as tra n s fe rre d  to  
B e r lin ,  becom ing  specia l assist­
a n t to  th e  T e ch n ica l D ire c to r  and 
has been engaged in  new  p ro d u c t 
d e ve lopm en t w o rk  since th a t 
tim e .

M r. L it t le f ie ld  is  a g rad u a te  o f 
S haw  A c c o u n tin g  C o llege and 
the  U n iv e rs ity  o f M a ine .

Pickford Retires After 47 Years

W IL L IA M  J. P IC K F O R D

W ill ia m  J. P ic k fo rd  o f 107 
M a d ig a n  S t., B e r lin , S u p e r in ­
te nden t o f T ru c k in g  in  the 
W oods D ep a rtm e n t, re t ire d  
A u g u s t 1st a fte r  47 years o f 
se rv ice  w ith  B ro w n  C om pany.

" B i l l ” , as he is kn o w n  to 
h u n d reds  o f woodsm en and

tru cke rs , a ttended S t. P a tr ic k ’s 
School, B e r lin  H ig h  School and 
G leason ’s Business C ollege In 
M o n tre a l be fo re  s ta rtin g  w o rk  
w ith  the C om pany ’s su b s id ia ry . 
F itz g e ra ld  L a n d  A  L u m b e r Co., 
a t Is la n d  Pond, V t., In  1913

E xce p t fo r  one f iv e -m o n th  
p e rio d  in  1926 w hen he w o rke d  
in  the  B e rm ico  M il l ,  B i l l  has 
been a m em ber o f the  Woods 
D ept, and has served as a cam p 
c le rk , scaler, f ire  p a tro lm a n  and 
lu m b e r g ra d e r In  1943, he was 
sh ifte d  in to  the W oods E m p lo y ­
m e n t u n it  and became a labo r 
re c ru ite r , and In 1952, was made 
S u p e rin te n d e n t o f T ru c k in g  He 
is m a rr ie d  to the  fo rm e r A lic e  
B o isse lle  o f B e r lin , and has one 
s te p -d a u g h te r, M rs. D a v i d  
Y andow  o f th is  c ity .

Y o u r  e d ito r  asked B i l l  w h a t 
h is  p lans w ere  a fte r  re tire m e n t. 
He said “ None. I f  I  w a n te d  to 
w o rk , I ’d s tay r ig h t  here. I t ’s 
the  best p lace I  kn o w  o f to 
w o rk ."

T h u rsd a y  n ig h t, 53 fe llo w  
em ployees gave B i l l  a re tire m e n t 
p a r ty  a t M ila n  H i l l  S ta te  P a rk .

M  IIO O I. FOR O P E R A TO R S — Cascade em ployees 
w ho  w i l l  opera te  the Hey bo ld  t r im m e r are in s tru c t - 
ed In Its uae by fa r to ry  re p re se n ta tive  John K e e ­

le r. L e f t  to r ig h t. C harles D ow ns. M r. K e e le r. R ob ­
e rt P lu m m e r and R obert Yezlna

Cascade Finishing Department Gets New Trimmer
A  g leam ing  new  100" S eybold 

t r im m e r, m ost m odern  e q u ip ­
m ent now  a va ila b le  fo r  tr im m  n * 
sheeted papers, has Just been -  
sta lled  in  the  Cascade Paper 
F in is h in g  Room and w e n t in to  
ope ra tion  on J u ly  27th

T he  new  tr im m e r  is fu l ly  a u to ­
m a tic  and is equ ipped w ith  an 
a u to m a tic  spacer fo r  g rea te r 
speed and accuracy in  tr im m in g  
f in e  N ib ro c  o ffse t p r in t in g  pa ­
pers in to  sheet sizes re q u ire d  by 
custom ers. W ith  its 100" open ­
ing  ( th e  tr im m in g  b lade  is a c tu ­
a lly  111 4k" lo n g ), the  tr im m e r 
w i l l  ke ab le  to  t r im  easily the 
la rges t size sheets n o rm a lly  used 
In  the  p r in t in g  in d u s try , w h ic h  
are m ore  th a n  4’ w id e  and 6' long 
I t  w i l l  c u t th ro u g h  l i f t s  o f paper 
6 V|”  th ic k  as eas ily  as any

housew ife  cuts th ro u g h  a q u a r t­
e r-p o u n d  o f b u tte r

T he  new m ach ine  has the  la t ­
est safety dev ice* and the t r im ­
m er b lade cannot m ove unless the 
ope ra to r. us ing bo th  hands, 
pushes tw o  bars located w e ll 
above the b lade These bars are 
pos itioned in  such a w a y  th a t one 
hand has to  be used on each bar 
and bo th  m ust be pressed at the  
same tim e  to  s ta rt the b lade 

In s ta lla t io n  o f the  S eybold 
t r im m e r w i l l  m ore  than  doub le  
the F in is h in g  D e p a rtm e n t’s ca­
p a c ity  to  t r im  sheeted papers 
and m ore  Im p o rta n t, m akes it 
possib le  to  hand le  the la rg e r 
sizes s w if t ly  and e ff ic ie n tly , 
w ith  the accura te  t r im  so essen­
t ia l to  custom ers using fin e  
p r in t in g  papers In  the  h ig h ly

c o m p e titiv e  paper m a rke t, th is  
a b i l i ty  to  m ake p ro m p t d e liv e ry  
o f q u a l.ty  paper is o fte n  the  key 
to  g e ttin g  and keep ing  cu s to m ­
ers.

T o  m ake room  fo r  the  Seybo ld  
tr im m e r, the  F in is h in g  D e p a rt­
m ent's  85" S m ith -W in c h e s te r 
t r im m e r  has been m oved to  one 
side b u t w i l l  be kep t in  reserve 
and in s ta lle d  i f  needed

In s ta lla t io n  o f the tr im m e r 
was superv ised  by John  F 
K ee le r. a re p re se n ta tive  o f  the 
m a n u fa c tu re r H a rr is -S e y b o id  
C om pany, and B ro w n  C om pany 
c o n s tru c tio n  fo re m a n  I rv in g  
Q u im b y  I t  w i l l  ke opera ted  by 
R obert V ezina, C harles Downs, 
F ranc is  C e liu p ica  and spare op ­
e ra to r R obe rt P lu m m e r.

Bermico Div. Reorganized
Murray Is General Manager

A  new o rg a n iza tio n  ch a rt fo r  
the B e rm ico  D iv is io n  o f B ro w n  
C om pany has been issued by 
V ice  P res iden t M a lco lm  T  M u r ­
ray , w ho  heads the  d iv is io n  as its  
G enera l M anager M r  M u rra y , 
a res iden t o f W elles ley. Mass., 
has h is  o ffic e  in  Boston b u t 
•pends a m a jo r p a rt o f h is  tim e  
on p ro d u c tio n  and d is tr ib u tio n  
m a tte rs  a t B e r lin  and o th e r 
p la n t locations.

In  gene ra l charge o f a ll B e r­
m ico  sales u n d e r M r  M u rra y  is 
R obe rt E. Cross, sales m anager 
o f  the  d iv is io n . M r. Cross, fo rm ­
e r ly  o f B u ffa lo , N ew  Y o rk , 
jo in e d  B ro w n  C om pany in  1959 
and has h is headquarte rs  in  the 
gene ra l sales o ffice s  o f the 
C om pany in  Boston.

Berlin

P ro d u c tio n  and opera tions at 
each o f the  th ree  B e rm ico  p lan ts  
is u n d e r the  c o n tro l o f a p la n t 
m anager re p o rtin g  d ire c tly  to  
M r  M u rra y  A t B e r lin , the p la n t 
m anager is R o b e rt W T haye r, 
assisted by h is  n e w ly -a p p o in te d  
ope ra tin g  su p e rin te n d e n t D a v id  
H C ro c k e tt T h a y e r has m anag­
ed the B e r lin  p la n t since 1954.

C o rv a llis

In  charge o f the  C o rv a llis  
ope ra tio n  is B e rn a rd  M G u th r ie , 
w h o  Joined B ro w n  C om pany in  
1956 w hen  the  C om pany p u r ­
chased the  m i l l  s h o rt ly  a fte r  
i t  w e n t in to  com m erc ia l p ro d u c ­
t io n  o f f ib e r  p ipe  M r  G u th r ie  
designed and helped supervise 
in s ta lla t io n  o f m uch o f the  im ­

p roved  m a ch in e ry  used fo r  m a k ­
ing  B e rm ico  a t C o rv a llis . In 
B ro w n  C om pany 's  hew  p la n t at 
B irm in g h a m , A labam a, and in  the 
p la n t now  und e r co n s tru c tio n  at 
H a m ilto n . O n ta r io  H is  ope ra tin g  
sup e rin te n d e n t at C o rv a llis  is 
N o rm a n  H. " H a l"  Desart

H ead ing  up  the opera tions at 
the C om pany ’s B irm in g h a m , 
A la b a m a  p la n t w h ic h  is now  in  
f u l l  p ro d u c tio n , is V ice  P re s i­
den t R obe rt W  A n drew s. M r  
A n d re w s  w as fo rm e r ly  located in  
the  B e r lin  m a n u fa c tu r in g  o pe ra ­
tio n s  and superv ised  m uch o f the  
c o n s tru c tio n  a t B e r lin  in  the  past 
f iv e  years. He has been respon­
s ib le  fo r  the  b u ild in g  o f the 
B irm in g h a m  p la n t and its  recen t 
s ta rt-u p . M r  A n d re w s  is assist­
ed by D ona ld  W elch, op e ra tin g  
sup e rin te n d e n t, w h o  was tra n s ­
fe rre d  fro m  B e r lin  to  B irm in g ­
h am  severa l m on ths  ago 

H a m ilto n  
T he  H a m ilto n . O n ta r io  B e rm ­

ico p la n t is expected to  go 
in to  p ro d u c tio n  la te  In 1960 
T h is  p la n t is opera ted  by a sepa­
ra te  C anad ian  co rp o ra tio n  k n o w n  
as B e rm ico  P roduc ts  L im ite d  
I t  w i l l  be superv ised  by 
E d w a rd  G. Spencer, fo rm e r ly  as­
sociated w ith  B u ild in g  P roducts  
L im ite d , sen io r p a rtn e r in  the 
Jo in t ve n tu re  w ith  B ro w n  C om ­
pany

B ro w n  C om pany 's  A e ro -C o m ­
m ander has logged o ve r 300,000 
passenger m iles  since M arch  
1959

Kraft Record Set
L e tte rs  o f e o n g ra tu la tlo n  

have been sent to  K r a f t  M i l l  
M anager A d r ie n  C ro teau  
and K r a f t  B leaehery S u p e r­
in te n d e n t F red  R ile y  by 
K a r l M . G uest, M anager o f 
K r a f t  P u lp  and P aper M a n ­
u fa c tu r in g , fo r  new  p ro d u c ­
t io n  records set by th e ir  
m en on June  tZ n d .

A cco rd in g  to  M r. G uest, 
the  K ra f t  M i l l  produced 383 
tons o f p u lp  on the  22nd. and 
the  B leaehe ry processed 203.6 
tons on the  same day. The 
K r a f t  M i l l  w as designed fo r  
p ro d u c tio n  a t the  ra te  o f 366 
tons pe r day. and the  B le a ch - 
e ry  fo r  166 tons p e r day.

Deer Have 
Last Laugh

H u n te rs  w h o  s ta lk  th ro u g h  
B ro w n  C om pany w ood lands d o n 't 
a lw a ys  get th e ir  deer T h e y  get 
trees instead, as a c le a n -o u t o f 
the  K r a f t  M i l l  b lo w  ta n ks  ove r 
the  J u ly  4 th  w eekend has re ­
vea led

M o re  than  tw o  pounds o f o ld  
b u lle ts , ra n g in g  In  size fro m  .45 
c a lib e r slugs do w n  to  the  p o p u ­
la r  30-06 and .33. have  com e o u t 
o f th e ir  f in a l re s tin g  p lace in  
trees. N ow  they  see the  l ig h t  o f 
day once again as the  spruce, 
f t r  and h a rdw ood  o f the  N o rth  
C o u n try  is harvested , c u t in to  
p u lp  w ood, and d e live re d  to  the 
C om pany m ills  a t B e r lin .

Some o f the  assorted pieces 
o f lead are Jacketed w ith  cop­
per, o thers  have m ushroom ed to 
doub le  th e ir  o r ig in a l size. M any 
have been sheared o f f  b y  the 
b lades o f the  ch ip p e rs  w h ic h  cu t 
the  4’ leng ths o f pu lp w o o d  in to  
chips.

K r a f t  M i l l  supe rin te n d e n t 
A d r ie n  C ro teau  supervises the 
p e rio d ic  c le a n o u t o f the  b lo w -  
tanks, w h ic h  is n o rm a lly  done 
tw ic e  each year. He e xp la in s  th a t 
the  b u lle ts  go th ro u g h  the screens 
a t the  c h ip p in g  p la n t because 
th e y  a re  s m a lle r than  accept­
a b le  ch ips, w h ic h  are u su a lly  
a bout 1”  long, ye t they  are too 
la rge  to  go th ro u g h  the  fin e  
screens w h ic h  separate fro m  the 
ch ips those t in y  s liv e rs  o f wood 
not w a n te d  in  the digesters.

W hen the ch ips  have been 
cooked in to  p u lp  in  the  digesters, 
they  (a n d  the b u lle ts )  are b lo w n  
In to  the  b lo w  tanks  w h e re  the 
p u lp  is ag ita ted  s lo w ly , then  
d ra w n  o ff.  In  the  process, the 
heavy pieces o f  lead se ttle  s lo w ­
ly  to  the  b o ttom  o f the  b lo w  ta n k  
and re m a in  th e re  u n t i l  i t  is 
co m p le te ly  em p tied  and cleaned 
out.

“ T he b u lle ts  d o n 't b o th e r us at 
a l l , ”  says A d r ie n  w ho  is q u ite  
a h u n te r h im s e lf and has le f t  h is 
ow n  share o f b u lle ts  In  B ro w n  
C om pany trees “ I t  proves one 
th in g  though. T h e re  w o u ld  p ro b ­
a b ly  be a few  less deer In  the 
N o rth  C o u n try  i f  I t  w e re n ’t  fo r  
those trees w h ic h  stop the  b u l­
le ts f ir s t . ”

New Bulletin
To Publish As Monthly News 

Sheet Instead of Magazine
The Brown Bulletin, house organ of the Company 

in one form or another since July 1919, has departed 
from the magazine style which it followed between 
August 1952 and June 1960, and becomes a monthly 
news sheet for the immediate future.

The decision to convert the Bulletin to a news 
sheet was made after lengthy consideration of costs 
of publishing magazine, newspaper, or news sheet, 
and the relative effectiveness of each type of publi­
cation. The new form was adopted as the most prac­
tical way to improve the communication of Company 
news to employees and members of the community, 
while at the same time making a substantial savings 
in costs.

During its 41 year lifetime, the Bulletin 
has appeared in various forms as older em­
ployees will remember.
When it firs t appeared on the Berlin scene, the 

Bulletin was a 12-page magazine published monthly. 
It retained this form until May, 1931 when a fire in 
the plant where it was printed caused its suspension. 
During the next ten years, no Bulletin was publish­
ed. This was the decade of the great depression, 
during which corporate reorganization took place at 
Brown Company.

In 1944 the Bulletin reappeared, under the name 
of Brown Company News. For four years it  was a 
news sheet published in the Berlin Reporter. Then in 
1948 it became a bi-weekly 4-page newspaper, resum­
ing the name of Brown Bulletin. Brud Warren, now 
the editor of the Reporter, supervised this rebirth 
of the Bulletin.

In August 1952 the Bulletin was converted from 
its newspaper style to that of a magazine, with Jim 
Hinchey as its editor. For a time it was published 
monthly, then became a bi-monthly magazine. In 
December 1958 the Bulletin switched to the offset 
printing process, using Brown Company’s own new 
Nibroc offset paper for its stock. This change 
permitted much more extensive use of photographs 
to illustrate the magazine, while at the same time 
reducing its cost of publication.

To go through old issues of the Bulletin 
is a fascinating experience. They record a 
history of the Company which is too easily 
forgotten. In the August 1919 issue, for ex­
ample, one learns that the Company first 
adopted life insurance for its employees. 
Those early issues tell the Company’s part 
in helping to win the firs t World War, with 
the production of spruce for making air­
planes, chemicals for the production of gun­
powder and gases, and waterproof fiber 
containers used in shipping gunpowder to 
Europe.
A year or so later, one reads how the Company, 

then engaged in the manufacture of vegetable cook­
ing oil made from peanuts, won its patent infringe­
ment suit in the United States Supreme Court. 
Among personal items, one finds such thought- pro­
voking items as “ Sir Barton is some horse. I f  you 
don’t  believe, ask Cecil Manton” , and “ Howard 
Woodward has returned to New Hampshire State 
College after a summer cruising in Dixville” .

Now the wheel has gone fu ll cycle, but it  keeps 
on turning. The important thing is not whether the 
Brown Bulletin is a single page news sheet, a 4-page 
tabloid, or a colorful magazine. The important thing 
is whether, in the months and years ahead, its 
contents record a new growth and increasing pros­
perity for Brown Company and the communities in 
which its plants are operating.

Cascade Leads 
Suggestion Winners

Em ployees a t the  Cascade M i l l  
showed the m ost o r ig in a l i ty  in  
m a k in g  suggestions fo r  im p ro v ­
ing  B ro w n  C om pany m a n u fa c ­
tu r in g  m ethods o r w o rk in g  con­
d it io n s  as seven m en shared 
aw ards  to ta ll in g  $90. a cco rd ing  
to  the  J u ly  re p o rt o f the S ug- 
gestion  P lan  C om m ittee . O th e r 
aw ards  w ere  made to  th re e  e m ­
ployees o f the  P o w e r and Steam  
(D epartm en t, and one eaoh to  
m en at the  C hem ica l, B e rm ico , 
R ive rs id e , Burgess and K ra f t  
M ills .

T o p  a w a rd  w in n e r  a t Cascade 
was G eorge R. M oreau , whose 
tw o  suggestions bo th  dea ft w ith  
im p ro ve m e n ts  in  pape r fin is h in g  
o r sheeting  opera tions. M oreau 
rece ived  $25 fo r  one suggestion 
and $10 fo r the  o the r. $10 aw ards 
fo r  Cascade em ployees also w ent 
to  F e rnando  N o le t, O liv a  L . 
G agnon, R o b e rt L a v ig n e , R ic h ­
a rd  L ’H e u re u x  and P au l Gagne 
w ith  a $5 a w a rd  go ing  to  R obert 
E. C lo u tie r  o f  the  Cascade o f ­
fice.

A n  open end a w a rd  fo r  h is 
suggestion re g a rd in g  a change in  
the  d ry e r  a rm s to  in su re  p o s itive  
d ischarge  o f  tubes In to  the  d ry e r

b ro u g h t $25 to R o d riq u e  M u r ra y  
o f the  B e rm ico  M il l .  Open end  
aw ards  are su b je c t to  re v ie w  a t a 
la te r da te  w hen e xpe rience  w ith  
use o f  the  suggestion p e rm its  
the C o m m itte e  to  eva lu a te  m o re  
a ccu ra te ly  the m e r it  o f the  sug­
gestion. A t  such tim e , i t  is pos­
sib le  th a t the  a w a rd  m ay be re ­
vised  u p w a rd .

A  $25 a w a rd  w e n t to  R aym ond  
T e ll ie r  a t Burgess fo r  h is sug­
gested new  m ethod  o f ta k in g  gas 
at the  P y r rh o t lte  P la n t. O th e r 
suggestion a w a rd  w in n e rs  in  
J u ly  w ere : C h e m ica l M i l l :  R ic h ­
a rd  L e m ie u x  (2 a w a rd s ) —  $20; 
P o w e r and S team : T hom as H . 
F o r t ie r  —  $15, O tto  O leson —  
$10. N o rm a n  R ob ichaud  —  $5; 
R ive rs id e : D a n ie l G a u th ie r  —  
$10; K r a f t  M i l l :  Leo  B eaupre  —  
$10.

N o top  l im its  on suggestion 
p lan  aw ards  has been set by the  
C o m p a n y  and in  the  past, severa l 
em ployees have rece ived  a w ards  
o f $500 fo r  th e ir  ideas. One o f  
these was an open end a w a rd  to  
H a rd w o o d  S a w m ill em p loyee 
E d w in  C. T h re sh e r and was sub­
sequen tly  re v ise d  u p w a rd  to  
$750.


